Posted November 9, 2023

West Park Elementary School District

Board of Trustees
Regular Meeting

Computer Center
West Park School District
2695 S. Valentine
Fresno, CA 93706

Monday, November 13, 2023
5:30p.m.

In compliance with the Americans with Disabilities Act, if you need special assistance to
access the meeting room or to otherwise participate in this meeting, including auxiliary aids or
services, please contact Erin Pereira at (559) 233-6501. Notification by noon on the Friday
preceding the board meeting, or at least 48 hours prior to the meeting, will enable the Governing
Board to make reasonable arrangements to ensure accessibility to the meeting.

Any writings or documents that are public records and are provided to a majority of the
Governing Board regarding an open session item on this agenda will be made available for
public inspection in the District Office located at 2695 S. Valentine, Fresno, CA 93706, during
normal business hours. Public writings related to regular meeting open session agenda items
distributed less than 72 hours in advance of a board meeting will be made available to the public
at the time the document is distributed to the majority of the board.

The District welcomes Spanish and other language speakers to Board meetings. Anyone
planning to attend and needing an interpreter should call (659) 233-6501, 48 hours in advance
of the meeting, so arrangements can be made for an interpreter. El Distrito da la bienvenida a
las personas de hable hispana a las juntas de la Mesa Directiva. Si planea asistir y necesita
interpretacion llame al (559) 233-6501, 48 horas antes de la junta, para poder hacer arreglos de
interpretacion.

Community members have two opportunities to address the Board of Trustees. While
the Board’s meeting will be available for the public to view live online to the full extent
possible (absent technical difficulties), public comments during the Board meeting must
be made in person. If you wish to address the Board on an agenda item, please do so when
that item is called. Presentations will be limited to a maximum of three (3) minutes. Time
limitations are at the discretion of the President of the Board.

Individuals have an opportunity to address the Board during the Period for Public
Discussion on topics within the subject matter jurisdiction of the Board not listed on this agenda.
If you wish to speak on an item not on the agenda, please fill out a request form and turn it in to
the clerk prior to the meeting. You will be called upon to make your comments under “Comments




from the Public’. Comments will be limited to three (3) minutes, with a total of twenty (20)
minutes designated for this portion of the agenda. If you have questions on school district
issues, please submit them in writing. The Board will automatically refer requests to the
Superintendent.

AGENDA

. OPENING BUSINESS

A. Call Public Session to Order

B. Roll Call: Fernando Alvarez ___ Aida Garcia ___ Araceli Lopez
Ezekiel Rodriguez __ Mark Vivenzi____

C. Pledge of Allegiance

D. Adopt Agenda

Il. PUBLIC COMMENT PERIOD

Public Comment on any item of interest to the public that is within the Board's
jurisdiction will be heard. The Board may limit comments to no more than three (3)
minutes pursuant to Board Policy. Public comment will also be allowed on each specific
agenda item prior to Board action thereon.

Norms

We will be conducting this meeting with the following norms; we will
1. Communicate in a positive and appropriate manner

2. Be respectful in word and deed

3. Listen to understand

4. Be prepared to contribute and participate positively

5. Be supportive.

These are norms employed by our District and will be upheld to ensure a productive
meeting.

[1l. CONSENT CALENDAR

Items listed under the Consent Calendar are considered to be routine and are acted on
by the Board of Trustees in one motion. There is no discussion of these items before the
Board vote unless a member of the Board, staff, or public requests specific items be
discussed and/or removed from the Consent Calendar. It is understood that the
Administration recommends approval on all Consent Items. Each item on the Consent
Calendar approved by the Board of Trustees shall be deemed to have been considered
in full and adopted as recommended.



A. Routine business transactions:

. Regular Board Meeting Minutes October 09, 2023
. Warrants for October 2023

. Payroll for October 2023

. Cash Flow Report October 2023

. Revenue Report

. Budget Report

. Inter-district Transfers

1. Transfer # 2023-11-01
2. Transfer # 2023-11-02
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V. REPORTS AND PRESENTATIONS

Board Member Reports
Superintendent Report
Elementary Principal Report
Charter Director Report

HR Report

MOT Report

IT Report

Cafeteria Report

IOGMMOoOw>

V. ACTION ITEMS

1. APPROVAL: Preschool Continued Funding Resolution
#2023-2024-04

2. APPROVAL: 2023 Annual Organizational Meeting of the Governing
Board Resolution #2023-2024-05

VI. PUBLIC COMMENT PERIOD RE: CLOSED SESSION ITEMS

General public comment on any closed session item that will be heard. The Board may
limit comments to no more than three (3) minutes pursuant to Board policy. Following
public comment on closed session agenda items, the Board will immediately recess into
closed session.



VIl. CLOSED SESSION

A. Conference with Labor Negotiators
(Government Code Section 54957.6)

B. Conference with legal counsel -
Anticipated Litigation
(Government Code Section 54956.9(d)

C. Public employee discipline/release/dismissal/resignation/reassignment
(Government Code Section 54957)

Title: Teacher
Title: Counselor

Title: Pupil Service Specialist

D. Public employee appointment/employment
(Government Code Section 54957(b))

Title: Single Subject Teacher WPCA
Title: Counselor for WPESD

E. Public Employee Performance Evaluation
(Government Code Section 54957(b))

Title: Superintendent

VIIl. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

IX. ADVANCED PLANNING

A. Regular Board Meeting: December 11, 2023

X. ADJOURNMENT
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West Park Elementary School District
MINUTES OF THE MEETING OF THE BOARD TRUSTEES
Monday October 9%, 2023, 5:30 p.m.

West Park Elementary School Computer Center

1. OPENING BUSINESS

A. Call Public Session to Order. Board President Aida Garcia called the meeting to order at
5:30 p.m.

B. Roll Call. Board Members Present:

Fernando Alvarez, Aida Garcia, Araceli Lopez, Ezekiel Rodriguez and Mark Vivenzi.

C. Pledge of Allegiance. Board President Aida Garcia led the Pledge of Allegiance.

D. Adopt Agenda. The Board voted to approve the agenda.

Motion made by: Mark Vivenzi
Motion seconded by: Araceli Lopez

Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Y
Ezekiel Rodriguez: Y
Mark Vivenazi: Y

1. PUBLIC COMMENT PERIOD

No Public Comment

. CONSENT CALENDAR

A. The Board approved the following routine business transactions:

1. Regular Board Meeting Minutes September 11, 2023
2. Warrants for September 2023

3. Payroll for September 2023

4. Cash Flow Report September 2023

5. Revenue Report

6. Budget Report

Motion made by: Mark Vivenzi




Motion seconded by: Fernando Alvarez
Voting:

Fernando Alvarez:
Aida Garcia:
Araceli Lopez:
Ezekiel Rodriguez:
Mark Vivenazi:

< < < < =<

Iv. REPORTS AND PRESENTATIONS

A. Board Member Reports

Nothing to report.

B. Superintendent Report

“If there is no struggle, there is no progress.” Frederick Douglass. Success in life comes
from the challenges you overcome. Academic needs, improvements to school facilities, qualified
staff members, all of these are challenges we are currently facing. They are part of a productive
struggle. We are holding professional developments geared towards teachers and
administrators in partnership with Fresno County Superintendent of Schools, Differentiated
Assistance program. The main focus of these professional developments are improving our
English Language Arts (ELA) needs. Things such as staff resigning, declining job offers because
pay is better elsewhere, and location these are all part of our productive struggle.
Modernization, having to reroute students to the computer center, not being able to host
events in the multipurpose room, is also part of that struggle. | am highlighting the productive
struggle so we can also showcase the resilience of staff, students and this community.
Perseverance into the fruits of labor. Thank you to everyone involved, you are making a change
in the lives of our students.

Question from Board Member, Mark Vivienzi, Can you speak a bit about the carnival?

Superintendent Dr. Clark, We need about 25 volunteers to help run the carnival. We
have held the first information meeting and had a good number of volunteers sign up at that
time. The purpose of this carnival event, is to bring the community together and showcase
inclusion.

C. Elementary Principal Report

September was a busy month and October is going to be even more busy. We partnered
with school house rock and held assemblies for Hispanic Heritage month. Students in all three
groups enjoyed the assemblies. It was both fun and educational. Students and staff both



indicated they would like to have this group back. Attendance spirit week was held Sept. 18-22
students and staff participated in dress up days as well as participated in activities on each of
the days. Friday we have academic awards. The week of October 16 parent teacher conferences
will be held as well as our book fair. October 23 will start Red Ribbon week and it will run
through October 31. October 24 is our second parent coffee hour of this year. We will also have
a mobile dairy unit coming out Oct. 25 for our students. Octaber 13 is our Family Movie Night.
We will be showing Casper, there will be fresh popcorn, it is sure to be a good event. Also
Saturday will be our first open library date of the year, as well as the first look at the book fair.
The week of Octaber 18, Star testing was completed. When reviewing the data it is showing
growth in almost all classes, we do have a few students who still need to test. This will help us
with a better overall picture of where we stand. Students who have gains will earn a $5 wolf
buck. For staff, we had inservice training on October 5 for our new Social Emotional Learning
(SEL) curriculum and iready, which is the reading and math resource program. | have been
working with our IT department to ensure that all of our web programs are set up correctly and
being utilized by students and staff. October 23 will start the two week period of SBAC testing.
We have parent classes coming up that will be held in both English and Spanish to help parents
learn how to access our Student Information System (SIS). Once trained, this will help parents
feel at ease with understanding how to access SIS items such as student grades and other
information. Dates TBD. Tomorrow’s class is a bullying awareness parent class and students who
attend with their parents will receive wolf bucks. Current enrollment is 298 students at West
Park Elementary with 277 for our average daily attendance.

D. Charter Director Report

Thank you for allowing me to struggle and make a difference. Parent involvement is
thriving. On October 3 our Fresno location held a parent breakfast and had a positive turn out.
October 10 our Hanford location held their parent breakfast, both events were successful. Staff
was able to meet with parents plus students and enjoy a meal together while talking and getting
to know each other better. Red Ribbon week is coming up October 20-31, we will be talking to
students and educating them about drugs and why we recognize and celebrate Red Ribbon
week. West Park Charter Academy teachers and counselors were able to attend a Social
Emotional Learning (SEL) training with Character Strong our new SEL Curriculum. This training
will allow them to provide support with and for students daily. As well as check in with how
students are doing from an emotional side of things. We have interviews for WPCA positions,
including multiple subject teachers and paraprofessionals. The more staff members we can
secure, the maore student support we can offer. During our PLC meetings we have been
analyzing student data (past scores) to plan and make informed decisions for students moving
forward. WASC update, we are pushing for completion and accreditation to achieve our goals.
The total WPCA enrollment is 173 students with an average daily attendance of 96 students.

E. HR Report

The close of open enrollment for employee health and welfare ended in September.



Saturday October 1st all health and welfare changes went into effect. All staff members have
successfully been added into the Frontline Absence system. The Classified Union has filled their
vacant union positions, Elizabeth Murillo is the President, John Miranda is the Vice President,
Casandra Garner Secretary and America Arambula is the treasurer. { am planning a job fair in
Mid-November. In the meantime we are continuing with interviewing, hiring and moving
forward towards our goal to fill all vacant positions.

F. MOT Report

All windows on campus have been cleaned, they began developing a film line that was
hard to remove, but we got it done. Also we have been cleaning mud from walls. The MOT
department deep cleaned classroom carpets in rooms K1, K2 and the 1st and 2nd wings, all of
these rooms have large carpeted areas that were due for a deep cleaning. We also cleaned all
always and walkways on campus. The green protective construction barrier fencing surrounding
the Multipurpose Room (MPR) has now been taken down. Doors have heen installed.
Construction update to the MPR, the stucco has been completed and is now ready for paint.
New gates have been installed, including the after school program gate, which now has a push
panic bar, the same as the black gate in front of the district office. The elementary office gate
has also been installed.

G. IT Report

| find it a very important component of each of our jobs, to participate in professional
development. Recently | participated in a Differentiated Assistance (DA) professional
development. We reviewed data showing where our students were at. While working together
to lay foundations of strategies and plans for student improvement. | also attended an LCAP
professional development at the Fresno County Office of Education (FCOE). This professional
development was very informative. The LCAP is a plan that every district must have to address
the needs of each school. A classroom technology update, we have received the interactive
promethean boards for every elementary classroom. They are all touch screens, will connect to
teacher laptops and help with student engagement. We will be installing the promethean
boards in all classrooms and providing teachers with the training they need to feel confident
and be successful in implementing these new devices into their classroom routines. The training
will be provided by both our IT department as well as promethean themselves. This will help
WP be more competitive in the 21st century.

H. Cafeteria Report

Over fall break shelves were deep cleaned and the campus was decorated by the food
services department. We are still experiencing out of stock items from our food vendors. We
have been substituting and updating menus accordingly in order to still ensure students are
receiving a healthy balanced meal. For the upcoming holiday season | have pre-ordered



Thanksgiving items. The food services department has assisted Parent Coffee Dates with the
Principal and Charter breakfasts, both events went smoaothly.

VI. ACTION ITEMS

1. APPROVAL: Authorized Signature Permit

Motion made by: Fernando Alvarez
Motion seconded by: Araceli Lopez
Voting:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Y

Y

Y

Ezekiel Rodriguez:
Mark Vivenzi:

5 Yes, 0 No, 0 Absent

2. APPROVAL: Revised Certificated Annual Salary Schedule

Motion made by: Araceli Lopez
Motion seconded by: Mark Vivenzi
Voting:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Y

Y

Y

Ezekiel Rodriguez:
Mark Vivenzi:

5 Yes, 0 No, 0 Absent
3. APPROVAL: Quarterly Report on Williams Uniform Complaints

Motion made by: Ezekiel Rodriguez
Motion seconded by: Mark Vivenzi

Voting:
Fernando Alvarez: Y
Aida Garcia: Y

Araceli Lopez: Y



Ezekiel Rodriguez: Y
Mark Vivenzi: Y

5 Yes, 0 No, 0 Absent

4. APPROVAL: WPE Request for Epinephrine Auto Injector (EC
49414)

Motion made by: Fernando Alvarez
Motion seconded by: Araceli Lopez
Vating:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Y

Y

Y

Ezekiel Rodriguez:
Mark Vivenzi:

5 Yes, 0 No, 0 Absent

5. APPROVAL: Overnight Field Trip - 6th Grade Camp at Sierra Outdoor School in
Sonora, CA. Jan. 24, 2024 - Jan. 26, 2024

Motion made by: Mark Vivenzi
Motion seconded by: Araceli Lopez
Voting:
Fernando Alvarez: Y
Aida Garcia: Y
Araceli Lopez: Y

Y

Y

Ezekiel Rodriguez:
Mark Vivenzi:

5 Yes, 0 No, 0 Absent

6. APPROVAL: Disposition of Surplus Property Resolution
#2023-2024-03

Motion made by: Ezekiel Rodriguez
Motion seconded by: Fernando Alvarez
Voting:

Fernando Alvarez: Y

Aida Garcia: Y




Araceli Lopez: Y
Ezekiel Rodriguez: Y
Mark Vivenzi: Y

5 Yes, 0 No, 0 Absent

VIL. PUBLIC COMMENT PERIOD RE: CLOSED SESSION ITEMS
No Comment

Viil. CLOSED SESSION

Closed session

Motion made by: Araceli Lopez
Motion seconded by: Mark Vivenzi
Voting:
Fernando Alvarez:
Aida Garcia:
Araceli Lopez:
Ezekiel Rodriguez:
Mark Vivenzi:

< < < < <

Closed sessian convened at 6:18 p.m.

IX. REPORT OF ACTIONS TAKEN IN CLOSED SESSION

Returned from closed session at 7:32 p.m.

A. Conference with Labor Negotiatars
(Government Code Section 54957.6)

C. Public Employee Performance Evaluation
(Government Code Section 54957(b))

Title: Superintendent

No reportable action taken.

X. ADVANCED PLANNING

A. Regular Board meeting: November 13, 2023

Xt ADJOURNMENT @ 7:32p.m.




Motion made by: Araceli Lopez
Motion seconded by: Mark Vivenzi
Voting:
Fernando Alvarez:
Aida Garcia:
Araceli Lopez:
Ezekiel Rodriguez:
Mark Vivenzi:

< < < < <
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WEST PARK ELEMENTARY SCHOOL DISTRICT
BOARD MEETING
NOVEMBER 13, 2023
PAYROLL INFORMATION

Salaries by Fund for the Month of October

GENERAL: 227,302.19
CHARTER: 153,048.26
PRESCHOOL: 10,290.01
CAFETERIA: 17,514.12

408,154.58
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WEST PARK ELEMENTARY SCHOOL DISTRICT
REVENUE
AS OF OCTOBER 31, 2023

Note: Negatives in current month reflect reversing Prior Year Accounts Receivable Setups (funds may not have

been received to offset as of 10/31/23)

ELEMENTARY

2023/2024
INCOME Resource Prior Month Balance Current Month Current Year
State Apportionment 0000 S 721,143.00 | $ 339,306.00 | $ 1,060,449.00
Property Taxes 0000 S 9,135.46 | $ 1,492.65 | $ 10,628.11
In Lieu Property Taxes 0000 S (26,372.00)| S (11,721.00) S (38,093.00)
Education Protection Act (EPA) 1400 S 247,829.00 S 247,829.00
Mandated Cost Reimbursement 0000 S - S -
Interest 0000 S 41,580.07 | $ (40,222.53)| S 1,357.54
Miscellaneous 0000 S 75,203.40 | S 2,483.00 | $ 77,686.40
Lottery-Unrestricted 1100 S 10,893.79 | § (10,444.71)| S 449.08
Lottery-Restricted 6300 S 11,717.04 | S (9,118.29)| $ 2,598.75
Expanded Learning Opp Program 2600 S 100,047.00 | S 47,391.00 | § 147,438.00
Title | Part A Basic Grant 3010 S = S 43,839.35 | $ 43,839.35
Title Il Part A Teacher Quality 4035 S - S (14,959.14)( $ (14,959.14)
Title Il English Learners 4203 S - S 5,311.24 | S 5,311.24
Title IV NCLB 4127 $ - s 3,840.54 | $ 3,840.54
Title V Part B 4126 S 41,797.12 S 41,797.12
ESSA School Improvement 3182 ) 47,937.86 | $ 77,940.00 | $ 125,877.86
ESSER Il 3212 S - S (10,204.00)| S (10,204.00)
ESSER 1lI 3213 S 91,592.60 | $§ 13,327.00 | S 104,919.60
ESSER IIi Learning Loss Mitigation (LLM) 3214 $ 106,246.00 $ 106,246.00
GEER ELOP 3217 $ « [|'s (12,405.85)| $ (12,405.85)
In Person Instruction 7422 S 151,506.00 ) 151,506.00
Learning Recovery Emergency BG 7435 S 84,906.00 | $ (84,988.00)| S (82.00)
CA Prekinder Planning Grant 6053 S 106,317.00 S 106,317.00
Local Grants 9012 S 500.00 $ 500.00
Special Ed 6500 S 53,918.00 | S 17,073.00 | S 70,991.00
Special Ed 3310 $ "G (55,871.53)| $ (55,871.53)
Special Ed-IDEA Basic 3315 $ - s (315.00)| $ (315.00)
Special Ed-Mental Health 6546 S 4,268.00 | $ 2,022.00 | S 6,290.00
Special Ed-Ear 6547 S 3,515.00 | $ 1,665.00 | $§ 5,180.00
Arts, Music and Instructional Materials 6762 S ” S (451.00)| S {451.00)
TOTAL $ 1,883,680.34 | $ 304,989.73 | $ 2,188,670.07
Fund Balance as of October 31, 2023 S 6,136,065.22




WEST PARK ELEMENTARY SCHOOL DISTRICT
REVENUE
AS OF OCTOBER 31, 2023

Note: Negatives in current month reflect reversing Prior Year Accounts Receivable Setups (funds may not have

been received to offset as of 10/31/23)

CHARTER

2023/2024
INCOME Resource Prior Month Balance Current Month Current Year
State Apportionment 0000 S 476,554.00 | $ (354,645.00)| $ 121,909.00
In Lieu Property Taxes 0000 S 26,372.00 | $ 11,721.00 | $ 38,093.00
Education Protection Act (EPA) 1400 S 197,756.00 S 197,756.00
Mandated Cost Reimbursement 0000 S - S -
Interest 0000 S 35,937.08 | $§ (34,742.67)| $ 1,194.41
Lottery-Unrestricted 1100 S 12,642.16 | $ - S 12,642.16
Lottery-Restricted 6300 S 11,345.73 | $ (2,854.08)| S 8,491.65
CA Clean Energy Jobs Act 6230 S (11,772.72)| $ S (11,772.72)
State Mental Health Related Services 6546 S 3,359.00 | $ 1,591.00 | S 4,950.00
Arts, Music and Instructional Mat BG 6762 S - S (419.00) S (419.00)
Learning Recovery Emergency BG 7435 ) 74,898.00 | $ (74,972.00)| $ (74.00)
TOTAL $ 827,091.25 | $ (454,320.75)| $ 372,770.50
Fund Balance as of October 31, 2023 S 5,648,964.62




WEST PARK ELEMENTARY SCHOOL DISTRICT

REVENUE

AS OF OCTOBER 31, 2023

Note: Negatives in current month reflect reversing Prior Year Accounts Receivable Setups (funds may not have been
received to offset as of 10/31/23)

OTHER FUNDS
| 2023/2024
Fund INCOME Prior Month Balance Current Month Current Year
1200 PRESCHOOL
State Revenue S 447,589.07 | 66,575.00 | S 514,164.07
Interest S 2,34436 | S (2,243.60)| S 100.76
Balance S 44993343 $ 64,331.40 | S 514,264.83
1300 CAFETERIA
State/Federal Meal Reimbursement S 46,546.01 | S 44,506.53 | $ 91,052.54
Local Revenue S 1,289.00 | $ 272.00 | $ 1,561.00
CACFP S 8,013.77 | $ 7,32489 | § 15,338.66
Misc Grants $ - |8 (1,500.00)| $ (1,500.00)
Interest S 983.42 | § (958.21)| $ 25.21
Balance S 56,832.20 | $ 49,645.21 | S 106,477.41
1400 DEFERRED MAINTENANCE
District Contribution S - S
State Revenue S - ) -
Interest S 469.28 | $ (453.77)| $ 15.51
Balance S 469.28 | § (453.77)| $ 15.51
1700 SPECIAL RESERVE
for NON-CAPITAL OUTLAY PROJECTS S -
Interest S 4,89259 | $§ (4,731.50)| S 161.09
Balance S 4,89259 | S (4,731.50)| $ 161.09
2000 POSTEMPLOYMENT BENEFITS
Interest S 364.59 | § (352.52)| $ 12.07
Balance S 364.59 | $ (352.52)| $ 12.07
2500 DEVELOPER FEES
(Fn 3500) Washington Union S 4,248.92 S 4,248.92
Interest S 205.42 | $ (198.75)| $ 6.67
Balance S 4,45434 | § (198.75)| $ 4,255.59
3500 COUNTY SCHOOLS FACILITY FUND
Interest S 28,585.98 | S (28,029.49)| S 556.49
Balance S 28,585.98 | $ (28,029.49)| S 556.49
4009 SPECIAL RESERVE (CHARTER)
(Fn 3500) |for CAPITAL OUTLAY PROJECTS
Interest $ 82036 | S (793.23)| $ 27.13
Balance S 820.36 | S (793.23)| $ 27.13
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AND
PRESENTATIONS



ITEM: West Park Elementary School Monthly Report

PRESENTER: Irene Garcia, Principal
DATE: 11/13/2023
Report: Monthly Report

Greetings: Board President Garcia, Members of the Board, Superintendent Clark and members of the
community. Thank you for this opportunity to present this evening.

Introduction:
My name is Irene Garcia, Principal for West Park Elementary School. October was a busy month and
November will continue to be very busy as well.

Assemblies:

On October 25, we had the mobile Dairy Classroom Assembly for all of the students. November 7th, TK -
4th grade students participated in a Magic Show about Bullying. November 8th, 3rd to 8th grade
participated in a Basketball Assembly about Bullying.

Activities:
We have a Dia de Los Muertos activity planned for November 17th in the afternoon. Students will learn
about the history of Dia de Los Muertos.

Education:

SBAC testing for ELA and Math was completed. Teachers are going to be giving the writing portion and we
will be scoring the samples during our PLC time. This allows us to have two readers look at the writing
samples to get more accurate information, as teachers will collaborate with the grade level rubric. In
December students will complete the 2nd iReady diagnostic test in Reading and Math. Students will also
take the STAR in Reading and Math for the third time. Teachers will be looking at the data during our
in-service training on January 5th. The consultant from iReady will be on campus to meet with teachers.

Planned Parent Meetings/Classes

Parents now have access to the Parent Portal in Aeries. We are presenting after each of the parenting
classes. We will also have the Aeries Parent Portal Registration Information cards in the office. Parents
must attend the meeting or stop by the office to get the card. We have instructions printed for the parents.

Based on the most recent enrollment reports, we currently have 304 students enrolled at West Park
Elementary School with an Average Daily Attendance of 275 students.

Thank you for the opportunity to present this evening.



ITEM: West Park Charter Academy Monthly Report
PRESENTER: Ruben Martinez, Charter Director

DATE: 11-13-2023

Report: Monthly Report

Board President Garcia, Members of the Board, Superintendent Clark and members of

the community. Thank you for this opportunity to present this evening.

Program updates: Counseling: College Campus Field Trip @ Reedley College and Cal
State University Fresno, November 7th and 27th, UC Merced to be announced. Students
will tour campuses, ask questions and observe college students in action. Red Ribbon
Week was a success where students and staff participated in daily activities and contests.
Students created posters and wrote anti-drug essays. WPCA is preparing students for the
second Renaissance Benchmark assessments which will take place upon return from our
Thanksgiving break. Teachers will conduct parent/teacher conferences prior to students
going on winter break. PLCs are underway where teachers are utilizing student
assessment data to drive their instruction.

WASC updates: The Fresno Charter site as well as the Hanford Charter are working
together in teams as they complete the WASC self-study for the Spring visit in 2024. The
teams are working collaboratively, and gathering evidence for the current WASC Report.
The WASC self-study Chapters 1-3 will be completed by Winter Break. Chapters 4-5 will
be completed after the Winter Break.

Enrollment updates:

> Daily Attendance Total: 136.82 Students in Attendance
> Total Charter Enrollment:179

Again, thank you for the opportunity to present this evening.



Humawn Resources Depa rtment

ITEM: Human Resources Report

PRESENTER: Tamita Boyd, Director of Human Resources

DATE: November 13%, 2023

» Update to Day to Day:

o We are continuing to stay up on confidential personal matters promptly as it
reaches myself and Dr. Clark level.

o |am making sure to keep up with the day to day attendance, credentialing,
verifications and other personnel issues as they arise.

> Update to CSEA negotiations:

o We had our last meeting with CSEA on November 8, 2023. We have reached a
tentative agreement and will be bring the proposed CBA contract to the board in
December once CSEA 610 process is completed and the agreement has been
ratified by its members.

» Update to hiring:

o We are continuing to interview regularly. We do have some potential candidates
in close session for approval. We have interviews scheduled for next week for
multiple positions.

* We are looking into utilizing CASBO and ACSA to place ads into their
circulars. We have just received the pricing on that and this week so we
decided on the cost we will move forward.

= Current opening:

e Science (2) - WPE / WPC

e Multiple Subject (1-2) - WPC

e Math (1) —WPC

e RSP (1)—WPE

e EL/ Testing Coordinator (1) — WPESD
e Pupil Service Specialist

e Library Tech

e Director of Business Services

e Paraprofessionals
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ITEM: Technology Report
PRESENTER(S): Randy Randolph
DATE: November 13, 2023

ACTION: Information

BACKGROUND:

1. State Reporting

Another CALPADS submission deadline is approaching. The district CALPADS data has
been kept current and accurate. | have made a concerted effort to keep informed by
participating in webinars and networking events offered by the county and the state.

2. Assessments

I have been working with Mrs. Garcia to assure benchmark and diagnostic assessments
have been completed and the results are shared and reviewed with instructional staff.

3. Projects

We are finalizing the scheduling of training for the use of the interactive boards. The
district purchased new laptops for staff use. The process of distributing these has begun.



ITEM: Cafeteria Report
PRESENTER: LILIA ROMERO
DATE: November 13th, 2023

Report: Monthly Report

Out of stock items

e Experiencing Food shortages: food items are out of stock with the vendaors.

Holiday
e Thanksgiving meals for students: Turkey gravy, mashed potatoes, green beans & Turkey

cookie
e Thanksgiving Luncheon for staff: Planning a lunchean for our staff on November 16,

Equipment Grant

e Second equipment grant is available for our food service department. Deadline to apply
is December 4%,






ACTION ITEMS



ITEM: Preschool Continued Funding Resolution #2023-2024-04
PRESENTER: Dr. Clark, Superintendent of West Park Elementary School District
Date: November 13, 2023
Action: Request for Approval
California State Preschool Program (CSPP) Contractors that intend to continue
services into the next contract year are required to complete and submit a

Continued Funding Application (CFA). Failure to complete a CFA constitutes
notification of a contractor’s intent to discontinue services into the next fiscal year.



wdllnormid vepdarunent ol cqucduon

(09/2023)
RESOLUTION AUTHORIZING CONTINUED FUNDING APPLICATION

This resolution is adopted to certify approval of the Governing Board to submit the
Continued Funding Application (CFA) to the California Department of Education (CDE). If
the CFA is approved by the CDE, the agency’s current California State Preschool Program
contract and Prekindergarten and Family Literacy Support contract, if applicable, will be
automatically renewed for fiscal year (FY) 2024-2025. This resolution further authorizes
the designated representative(s) below to sign the CFA and all related FY 2024-2025
contract documents.

RESOLUTION

BE IT RESOLVED that the Governing Board of
West Park Preschool, 6253

authorizes that the person/s listed below, is/are authorized to sign the FY 2024—-2025
CFA and all related contract documents for the Governing Board.

NAME/S OF AUTHORIZED TITLE/S
REPRESENTATIVE/S
Dr. Brian Clark Superintendent

PASSED AND ADOPTED THIS13th 4o osNovember 2023 (nonth year), by the
Governing Board of YVest Park ESD

of Fresno County, in the State of California.
|, Araceli Lopez , Clerk of the Governing Board of
West Park of Fresno County, in the

State of California, certify that the foregoing is a full, true and correct copy of a resolution
adopted by the said Board at a meeting thereof held at a regular public place of meeting
and the resolution is on file in the office of said Board.

(Clerk's Signature) (Date)



ITEM: 2023 Annual Organizational Meeting of the Governing Board
Resolution #2023-2024-05

PRESENTER: Dr. Clark, Superintendent of West Park Elementary School District

Date: November 13, 2023

Action: Request for Approval

We are requesting approval from the West Park Elementary School District Board
of Trustees for the approval of Resolution #2023-2024-05.



BEFORE THE GOVERNING BOARD OF THE
WEST PARK ELEMENTARY SCHOOL DISTRICT
COUNTY OF FRESNO, CALIFORNIA

In the Matter of Setting the )
Day and Time of the Annual Organizational ) RESOLUTION 2023-2024-05
Meeting of the Board )

WHEREAS, California Education Code section 35143 require the district's governing board to
hold an annual organizational meeting on a day in December, but no later than December 20, in a year in
which a regular election for governing board members is not conducted; and

WHEREAS, pursuant to the aforementioned statute, unless otherwise provided by rule of the
governing board, the annual organizational meeting day and time is to be selected by the governing board
at its last regular meeting held immediately before the organizational meeting.

NOW, THEREFORE, BE IT RESOLVED that the 11th day of December 2023, at 5:30pm, is the
day and time ordered as the day of the annual organizational meeting for the above-named governing
board.

BE IT FURTHER RESOLVED that the clerk/secretary of the governing board is directed to notify
the Fresno County Superintendent of Schools by sending an executed copy of this Resolution and the
attached Certification to the Fresno County Superintendent of Schools.

BE IT FURTHER RESOLVED the clerk/secretary of the governing board shall, within 15 days
prior to the day of the annual organizational meeting, notify all members and members-elect, if any, of the
day and time selected for the annual organizational meeting of the governing board, in writing.

The foregoing Resolution was adopted this 13th day of November, 2023, at a regular meeting of

the governing board hereof by the following vote:

Board Member Aida Garcia :_Yes __No _ Abstain _ Absent
Board Member Araceli Lopez :_Yes __No _ Abstain __ Absent
Board Member Fernadno Alvarez :_Yes _ No _ Abstain _ Absent
Board MemberEzekiel Rodriguez :_Yes _ No _ Abstain _ Absent
Board Member Mark Vivenzi :__Yes No _ Abstain _ Absent

Dated: November 13, 2023.

Signature:

Print Name:




CERTIFICATION

STATE OF CALIFORNIA

— S S

COUNTY OF FRESNO

I, the undersigned, hereby certify that the above is a true and correct copy of a Resolution setting
the day and time of the annual organizational meeting of the governing board, and that such Resolution

appears in the official minutes of the governing board under that date.

Dated: , 2023.

Signature:

Print Name:

00151611.DOCX
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